3asiBKa HA KOHKYPC
«CTtpaTterus pacryuieii KOMNaHHH)

IlonHOE Ha3BaHME OpraHU3aIUY:

Otpacib opraHu3aluu:

®UO pykoBoauTens:

HoMmuHanus KoHKypca, 1o KOTOpOo# Mo/1aeTcs 3asBKa:
O0béM BelpyukH 3a 2016 1.:

Jlunamuka Beipydkd B 2016 r. B %:

Ko/114ecTBO COTPY/IHUKOB:

Kpatkoe onucanue ocHOBHOM 1ienu ctpateruu (10 1000 3HaxkoB)
Osku1aemple pe3ybTaThl:

OcHOBHBIE dTalbl pealu3alii CTPATEru:
PeruoH, B KOTOpOM peaanu3yeTcsi CTpaTerusi:
KoHTaKTHBIE 1aHHBIE:

[TpesenTanus crpareruu B popmarte ppt (He 6osee 10 crnaiinos).

JlonoHuTe IbHAA HHGOpMALH:

Wpuna Bobskosa
M00.: +7-905-487-93-88
email: ib@expert.ru




PexomeHayemasi CTpYKTYpa npe3eHTamnu

1 cnatin. OcHOBHBIE NapaMeTpbl KOMIIAHHH: PErUOH, OTpac/ib, BhIPYUYKaA, KOJIUYECTBO JIET Ha

PBIHKE, KOJIMYECTBO COTPYIHHKOB.
2 cnaiig. @opmy/MpoBKa crparerun. B uém cocrout crpaterns’?

3 cnalin. I'naBHas neab M 3ana4m  (KJIIOYEBBIE PE3YJIbTaThI,

OopraHusanus B CBOEM JIeSTeIbHOCTH, U croco0bl UX HOCTH)!(CHHﬂ).

K KOTOPBIM CTPCMHTCH

4 crnaiin. OcHoBHBIE 3Tambl peajuzauuu npoexkrta/Iliian pasBHrHs NPOH3BOACTBEHHBIX

MOIIHOCTEH.

5 cnaiin. OcHOBHBIE pecypchbl, MMEIOIMECS JUIsS pealu3aliM CifpaTerud (KOHKYPEHTHBIE

IPEUMYILLECTBA).

6 craiia. Bo3M0OKHOCTH M Yrpo3bl BHENIHEH cpe/bl.

7 cnaitn. Bo3mMoxkHbIe pe3yJabTaThbl peéajlu3alHi CTPaTeruu. Yero 107KHA TO3BOJIUTH

J00UTBCS CTpaT€rusa: C TOYKH 3pCHHUSA IPOJAYKTOB H PBIHKOB. C TOYKH 3pCHHA BBLIPYYKH H

NPHOBIIH; ¢ TOYKHU 3peHus 3P PekTHBHOCTH?
8 cnaiin. Kakue nomosHuTeIbHBIE PecyPebl HYKHBI JUIS peaTu3aliu

9 cnaiin. IlpeanoxkeHns s NOTEHUNAIbHBIX MAPTHEPOB H/IH KOH

MapTHEPCTBO HEOOXOIMMO MPHUBIIEYS JUIS peau3aluu CTpaTerun?

10 cnatin. KoHTaKTHBIE JaHHBIE.

CTpaTerun?

rpareHToB. Kakoro pojaa




[Tos107keHMe 0 MPOBEIEHHH KOHKYPCA /LIS NPEANPUATHI MAJIOro L cpeanero 6usneca IOra

Poceun

s \
«CTparerust pactyueii KOMIaHHm»

|
1. O0uiue nmoJiokenus

1.1.  Hacrosimee ITonoxkenue ompenesnseT MOpsgoK OpraHU3aly,
JUTS IPEIPUATHH MaJioro U cpeaHero 6usneca HOra Poccuu «CTpaTe
(nanee no Texcty - Konkypc).

1.2, Opranusaropom KoHkypca siBiseTcst MeauaxoJiiMHr « DKCrep
J€710BOro KypHaia «kcnept FOIN.

1.3. B pamkax Konkypca npoBoasTcs cieiyioime MeponpusTHs:

Konkypca;
3acefanue skcnepTHoro corera Konkypcea;
koH(pepeHHs «CTpaTerust pacTyieil KOMIaHun .
OCHOBHbIE IOHSTHS ¥ TEPMHHBI:
Crparerus — 1ulaH J€HCTBHI, KOTOPBIH JIOJIKEH TPUBECTH
pe3yJbTaTa U KOTOPBIH MpEeANpUATHE TOTOBO MPE3EHTOBATH J1€JIOBOMY
JKCNepTHBIH  COBeT oprad, (opmupyeMbIi

1.4.

KOHKypca B KaXJI0M HOMUHALIHH.

IlpesenTanuss — ocHOBHas (opma, KOTOPYIO COCTaBISIOT |

OLEHMBAIOT YIEHBI JKCHEPTHOro comera. [Ipe3eHTanms COAEPKUT
PacKphIBAET CTPATETHIO KOMITAHUH.

3asgBka — conpoBoxaaromMi [Ipe3eHTanuio JTOKYMEHT,
Yuactauke KoHkypca, HeoOXxoaumblii /Ui yuactus B Konkypcee.

Yuacrank Konkypea — yupenurtenb ¥ (MJIH) PYKOBOIMTEITH

yeaoBust  OpranuzatopoB KoHKypca, HarnpaBHBIIHH
YCTaHOBJICHHOM HacTosmuMm [lonoxxeHreM nopsjke.

3as4BKY H

Ilobeanrens Konkypca — yuacthuk Koukypca., mnporen
KOMHCCHH U BbIOpaHHBIH B KadecTBe [loGeuTesns DKCnepTHBIM COBETO

HnaTtepHer-crpannna Konkypea — strategy.expertsouth.ru
125,

HHUM.

2. Ilpeamer u yyactunku Konkypea
2.1. Ilpexverom KoHKypca $BIsSi€TCS CTpaTerusi NpPeaIpUSTHS,
coobmectBy IOra Poccuu. UneHs! 93KCHEPTHOrO COBETa  OILE

YyacTHHUKAMH TNIPE3CHTALlMH, COACPIKAIIKUE ONMHCAaHUE CTPATEIHH KOMITa

2.1.1. CtpaTeruu OLIEHUBAIOTCS B paMKaX CJIeYIOUUX HOMUHALWIH:
«Jlyyimas npou3BOJICTBEHHAs CTpATErHs»

«Jlyqmas crpaterusi B cepe TOProBiId H yCIyr»
«Jlyyqias 3KCIIOpPTHas CTpaTerHs»

«Jly4iasi ”HHOBALMHOHHAs CTPATErusi»

«Jly4inast HHTepHET-CTpaTerus»

«JIyummit «ctaprary.
2.1«

HpeseHTaum CTpaTCruu pa3BUuTHUA ACJTIOBOMY COO6U.I€‘CTBy;

3aceflaHus Kiyba MpellpuHUMaTeNeif Mo IMOBECTKE, HHMI

|
N

Opraj
NPUIIALICHHBIX OKCTIEPTOB JUIS OLECHKH CTPATCrHil YYaCTHHKOB U OF

Ilensio npoBenenus KoHkKypca sBIsieTCsl MOJUIEPIKKA KOMIat
Ou3Heca, CTpeMSIIUXCS K Pa3BUTHIO, a TAKIKE MPUBJICYCHHE BHUMAHHS

«Jlydinas crpaterus B chepe CoOlMaIbHOTO MPEANTPUHIMATENH

B pamxkax nposeaenus KoHkypca Y4acTHUKH MOIY4alOT CIEAYH

1 nposeaenus Konkypca
MMsl pacTylIed KOMITaHUH »

» B JIMIEC PETHOHAJIBHOI'O

[MUPOBAHHON NapTHEPOM

OMITAHUIO K JTOCTHIKEHHIO
COOOILIECTBY.

HU3aTopaMK M3 YHcla
IpeiesieHns nodeaurtenei

yuacTHuku Konkypca u
He Oonee 10 crmaijoB "

epedyeHb CBeJeHHH 00

KOMITAHUH, NPHHSBIINH
| mporemmii  otGOop B

uii otbop KoukypcHoi
M.

Uil MaJIor0o M CpEJHEro
JIEJIOBOTO cOoO0OIIecTna K

[ipe3eHTyemMas J1eJ0BOMY
HUBAIOT  COCTaBJICHHBIC
HIH.

CTBa»

IIHUE BO3MOXKXHOCTH:




Pacmmpenue kpyra noje3HbIX KOHTaKTOB:
Bo3MokHOCTH HaliTH HacTaBHUKA (MEHTOpA) B OU3HECE:; ‘
B03MOKHOCTB JIBTOTHOTO YYacTUsi B PETHOHAIBHBIX IIPOIPam
NpEANPHHUMATEIILCTRY; ‘
JIbroTHbl€e YCIOBHUS MOJYUYESHHUS psijia YCIVT Julsd Ou3Heca (0T |
YuacTtHe B Ki1yOe npeanpuHuMaresieii 1 0OMeH rpearnpuHuM
Meamanoanepxka (HHTEPBBIO € JlaypeataMy KOHKYpCa):
[Torydenre rocymapcTBEHHOM MOUIEPKKH B 4actu codu

Max o0y4deHus

TapTHEPOB KOHKYpCa);
ATEIBCKHM OTIBITOM:

HAHCUPOBAaHHA 3aTpaTr Ha

TEXHOJIOTHYECKOE Pa3BUTHE U MPOM3BOJICTBEHHBIX KOoMIaHHi PocToBCKO# obacTh

ot HIT «EPIIP PocroBckoii o6nactu»;
Bo3MoxHOCTh 3aKaszaTh OeCIiaTHO MapKETHHIOBOE MCCIIE/I(
npeanpustui Poctosckoit obnact ot HIT « EPLIUP Poctosd
2.2, VYyactHuxku KoHKypca — NpeanpusTHs MaJOro ¥ CpeaHero
KaTeropusM:

«Craprtany» (10 5 MiH py0Oieii)

«Muxpobusznec» (5-60 muin pydieii)

«Maubrii 6uznec» (60-800 mutH py0Oiieii)

«Cpenuuii 6uznecy (800 muH. — 3 mupa pyOuieit)

2.3.  Hcnonb3yeMslit S3bIK — PYCCKHIA.

2.4. K ydacTuio B KOHKypCeE He JIONYyCKaroTCs:
- Ilonutnyeckue napTHU U OOIIECTBEHHO-TOJIMTHYECKHE JIBUXK
- PenuruosHsle opraHu3aluy U 00beIMHEHHUS;
- @usuyeckue auna.

2.5. OO6mue TpeboBanus k yyacTHukam KoHkypca

2.5.1. Yuactauku KoHKypca TO/DKHBI OTBEUaTh CJE1YIOIHM KPUTEPH
pacTymuii 6usHec;
HaJIMYKE CTPATEruy Pa3BUTHS;

CTpPATETHUIO B paMKax MyO0JIHMYHOrO MEPOTIPUATHUS.

3. Opraunuszarops! Konkypea

~

3:1:
Jies1oBoro xypHaina «2Jxenept FOI'.

3.2.  Opranusarop Konkypca obecrnieunBaer:

paBHBIE YCIOBHS JUIst BeceXx couckareneit Konkypca:
IIMPOKYIO I1acHOCTh npoBeieHus Konkypca:
dbopmupoBaHue 3kcnepTHoro coseta Konkypea;

PEIIEHHH;
o UIHATBHOIO 00BSIBICHHUS.

4. Tlopsxok u cpoku noaay4u 3asiBok Ha Konkype u npeaer

4.1.

b

FOTOBHOCTh IIOATOTOBUTH mpe3eHTanmio (10 10 craiinoH

Opranusaropom KoHkypca sSBIsSeTCS MEIHAXOIUHT «DKCTEepT

CO3/1aHK€ YCIOBUHM JIst pabOThI IKCIIEPTHOTO COBETA C LEIbK]

HEJIOMyIeHHe pa3IlallleHusi CBeJeHHH o pesyiasratax K

3asBka Ha ywyactue B Konkypce mnpeacrasisier coOoif

BaHUE CBOETO pbIHKA JUIs
KOH oOacTu».
OM3Heca, OTHOCSIIHECS K

CHHSA

) W TIPEJCTaBHTh CBOIO

» B JIAIE PErHOHAJIBHOIC

MPUHATHS 0O0BEKTHBHBIX

HKypca paHee aaThl HX

%BJ’ICHHC MarTepHalioB

3aMOJIHEHHBIH  OJlaHK,

TIO/INMCAHHBIH PYKOBOJUTENIEM IOPHAMYECKOro juua-ydacTHuka KoHKypca W CKperIeHHBbIN

NeYaTblo, a TaKXKXE MNPE3CHTalHuA, CcoAcpiKamas CTPaTeruio. bnaHk]

JAaHHOMY MaTepHaiy.

42. OdopmieHue u nojaya 3asiBKH.
4.2.1. B ¢opme 3aaBku YuacTHHK KOHKypca yKa3pIBaeT J0CTOBEPHEI
o cebe, HeoOxomuMBIe /1151 yuactus B Konkypce.

3adBKH TPHUKPEIIJIEH K

¢ U aKTYaJIbHBIC CBCJICHUSA




4.2.2. TlonaBas 3asBKy M npuHuHMas ydactie B KomKypce, Vua
Oprauu3aTtopbl HMEIOT IIpaBO Pa3MECTHTh IIOJYYEHHBbIE B paMKa
MaTepHaibl ¥ CBEJEHHS (B TOM YMCle Npe3eHTanuu) Ha caiite K
CPEICTBAX  MaccoBoil  MHOPMAMM ¢ HENbIO  MONYIAPH3
NpeNpUHAMATENBCTBA. ‘
4.2.3. K 3asBke mpuiaraercsi Npe3eHTalMsi CTPaTerH¥ KOMITaHUH
(bopmare ppt).

4.2.4. 3asku Ha Konkypc npunumaiotes 10 30 cenrabps 2017 roza.,
no azapecy 344006, r. Pocros-na-Jlony, mep. I'aseTHslii, |

«9xcnept FOI'y, ¢ momerkoii «Ha konkype “Crparerus pacry

110 2JIEKTPOHHOM noure: ib@expert.ru.
4.2.5. Tlpucnanuble Ha KOHKYpC MaTepualisl BO3BPATY M OIIATE HE TI(

4.2.6. Ot oaHo¥ rpynnbsl opraHu3zatopoB Ha KOHKypc mokeT Obill
IPOEKT MO BLIOpaHHOW HOMHHALMHU. JlOTyCcKaeTCsi BBIIBHIKEHHE o,zmob

B HECKOJIbKHX HOMHHAIUAX.

4.3. TlepconansHble naHHbIe YyacTHHKOB KoHKypca. ‘

4.3.1. Ilpn nonave 3asBku YuyacTHHK KOHKypca NmoATBEpKIaeT CBOE

€ro NCepPCOHAJIBHBIX NAHHBIX, YKA3aHHBIX B 3asBKe.

4.3.2. Opranuzatopsl KoHKypca OCYyHIECTBISIOT 00paboOTKY

YyactHrukoB KoHKypca B COOTBETCTBHH C 3aKOHOIATEILCTBOM Poccuii
nposenenus Konkypca, undopmupopanust 06 urorax Konkypca u ee (
CTATHCTHYECKHX MIAHHBIX 00 ydacTHukax KOHKypca, a Takxke Ul
uHpopmanun or Opranuzaropa Komukypca. Ilojg obpabortkoit 1

HacrosimeM Ilosoxenun mnonuMaetcs cOOp, cHUcTeMaTH3allus,

HACII0JIb30BAHHE, PAaCIpPOCTPAaHCHUEC, YTOYHCHHUC (06HOBHCHH€. H3M

YHHUYTOXKEHHE NTepCOHAIbHBIX JaHHbIX ¥Y4acTHHKOB KoHKkypca.

5. Kpurepun Bbioopa nodeaure.eii Konkypea u onex

5.1.  Ouenka u orbop Haubosee BBIAAOMIMXCS PadOT MPOU3BOIUT
Konkypca.
5.2, OueHka MaTepHaJOB YYaCTHHKOB OCYILECTBIISETCS KaK/IbIM

WHIMBUYAIIbHOM TaliHON 3KCHEPTHON OLIeHKHU 110 10-0anpHOol HIKase.
OLIEHHBAET CTpATEerWH, BBIABMHYTBHIC OpraHW3allMeii WM KOMIaHWeH
5KCIIEPTHOTO COBETA MPE/ICTABIISET.

CTHUK COTIJIallaeTcsi, 4To
K nposeneHust Konkypca
DHKYpCca W/MIIM B JIPYrux
ALIMH  MJIEM  Pa3BUTHS

(B 9JIEKTPOHHOM BH/IE B

47 b, od. 710, xypHain
(el KOMITAaHUU »;

JUJIEXKAT.
b BBIJIBUHYT JIMIIb OJWH
IPYIIIbl OPraHyu3aTopoOB

¢ corsiacue Ha oOpaboTKy

[IEPCOHAJIBHBIX  JaHHBIX
ckoit Pejiepaluu B 1EJISIX
DTAEJILHBIX JTANoB, cbopa
Sl PacChUIKH peKJIaMHOM
PCOHATBHBIX JIAHHBIX B
HaKOIUICHHE, XpaHEHHeE,
CHEHHE), OJOKHUpOBaHME,

KH MaTepHaJjloB
Cs OKCIIEPTHBIM COBETOM
YJICHOM JKIOpHU METOIOM

[[pu 5TOM 4JIEH KIOpHU HE
| KOTOpbIE JIAaHHBIA YIEH

5.3. CpenHeapupMeTHYECKOE M3 MOJIYYEHHBIX OLEHOK KaXKI0Tr0 4

CHAa SKCIICPTHOI'O COBETA

ABIIACTCSA OKOHYATCJIbHBIM KOJIMYECTBOM Ha6paHm>1x JaHHBIM ITPOCKTOM Oauios.

5.4.
npeTeHIeHToB Ha nodeay B KoHkypce B K101 HOMHHAIHH).
8.3
HarpaxaeHus naypeatoB KoHKypca, Ha KOTOPYIO OHU MPHIJIAMIAKOTCS O

6. IloaBenenue uroroB Konkypca u HarpaskieHue i

6.1. Hroru KoHkypca noaBoasrcs Ha TOPKECTBEHHbBIX LIEPEMOHUSIX
B T. KpacHonape B pamkax koHpepeHH «CTpaTerus pacTyuiei KoMil
6.2. Hmena moOenurteneit Konkypca oryamaiorcss Ha CLEHE I10C
pe3yJIbTaTaMH TOJI0COBAHHUS. ‘
6.3. Jlaypearsl KoHkypca 1mojiy4aioT crieliMajibHbIe JUIUIOMbBI M CUMB
6.4. OUHATKCTHI TAKXKE MOJIYYAIOT CIICHUATIBHBIE JUTJIOMbBI B CHMBO]|

ITo konmMyecTBY MakcHMaIbHO HaOpaHHBIX OAIJIOB onpeesisioTcs GUHATUCTHI (T.€. Tpoe

Nmena (bHHaJIHCTOB orjlaliaroTCsd 3a JABE HEACIH 10 TOp €CTBEHHOMU HEPEMOHHH

TKOMHTETOM.
obepuTeei

B I. PoctoBe-Ha-Jlony u
un» (Hos6pb 2017).

BCKPBITHSI KOHBEpPTa C

OJTHYCCKHUE ITPU3LI.
HYCCKHUE MPHU3LI.

7. Bonpocsi opranusanun Konkypea



7.1.  OOwsBiaeHue o Havyane KoHKypca MpOH3BOAUTCS OpraHu3aTOPAMH.

7.2. Tlomoxenne o mnpoBeneHuu KoHkypca pa3merniaercss Ha| ClelMAIbHON CTpaHHIEe
Konkypca B ceTH HHTEpHET.
7.3. Hudpopmanus o KoHkypce pacchliaeTcss OT UMEHH €€ Opraju3aTopoB B Ie4YaTHbIE M
MHTEPHET-U3/1aHHus, B HHQOPMaLMOHHBIE areHTCTBa, Ha TeJleKaHalIbl U |pajuocTaniiiu Poceun.
7.4. Pa3zpsacHEHHMS W KOHCYJIbTAllMM IO BompocaM mpogeseHus KOHKypca OCymIecTBIsSOTCS
OPrKOMHMTETOM IpeMuu 1o aapecy: 344006, r. PocroB-na-Jlony, nep.| ['azetusiid, 47 b, od. 710,
xyprait «kenept FOI».

Ten./d. penakuun (863) 322-02-12

1. moyra: ib@expert.ru ‘
Koopaunarop npoekta — Mpuna Bodsikosa, M00. +7-905-487-93-88. Email: ibaexpert.ru.




